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Dear Shareholders, 

 

This year we have delayed the release of the shareholders letter 

since we wanted to provide you with a more updated picture following 

the market turbulence of the last few weeks. In fact, it would have 

been hardly professional to stop our analysis at December 31st 

considering what happened on the stock markets shortly after. 

 

What matters most is that in 2015 all our key investee companies - as 

well as TIP - continued to perform well and this is confirmed by their 

financials as of September 30th; in the last quarter we have not 

noticed any relevant change in their industrial performance. 

 

In 2015 TIP generated a total return above 30%. From the beginning 

of 2016 until February 19th TIP lost 7%, the FTSE-MIB 18%. The TIP 

warrant expired in June 2015 gave a return of 3.370%.   

 

The usual 5-year chart (until 22/02/2016) shows that TIP shares have 

gained a nice 101,6% overperforming almost all the main Italian, 

European and Global stock indexes; the total return has been of 

118,1%, (annual average 23,6%). 
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As we will see in the following pages, the recent slump in asset prices 

has not spared any investor, although there seems to be neither rhyme 

nor reason - for companies like TIP - for such a performance.  

 

In 2015 and also in the last few days, TIP's Management have further 

increased their stake in the company, now around 10%.  

 

For most of 2015 the market capitalization of TIP (stock & warrant) 

exceeded half billion Euro and current target prices imply a 27,1% 

premium vs. the stock price as at February 22nd, 2016. The average 

daily turnover also increased (+59% vs. 2014). 

 

The charts comparing the consensus values implied by the market with 

our internal analyses on the medium-term intrinsic value of our assets 

continue to signal, also as at December 31st 2015, a good potential 

for further appreciation. As an additional indicator, it should be 

noted that in July 2015 we have placed - via an accelerated book-

building - the entire stake of treasury shares we owned at that date 

and this occurred - typically - at a premium vs. the stock price level as 

of the transaction date. 

In 2015 we directly invested 162 million Euro, excluding the buy-back 

program. The divestments were once again limited given our strong 

conviction - today even stronger - that the potential appreciation of 

our assets outweighs the benefits from monetizing our gains. 
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Over the last few days, Mr Roberto Ciceri and TIPO have agreed to 

acquire the 100% of BETA UTENSILI, another leader in its sector; it 

has been a sizeable transaction, approximately 200 million Euro, but 

most importantly an innovative deal - both with respect to the market 

and ourselves - given that our club deal invested 70 million Euro vs. a 

significantly lower contribution by the entrepreneur, who will retain 

both the majority of voting rights and the opportunity to increase his 

stake at a pre-agreed valuation and reach more than 50% of the share 

capital ahead of the projected IPO.   

 

Our Assets - Key Deals  
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plans and provide solutions relevant to their family-related and 

governance dynamics, given that our operating model, true medium to 

long-term perspective and strong entrepreneur-based shareholding 

are met with an increasingly growing interest.   

 

With Beta Utensili the amount of investments promoted by TIP and 

TIPO - including club deals - reached approximately 1.9 billion Euro.  

 

AMPLIFON (+63,2% in 2015) confirmed its strong trends of increase 

in profitability and market share growth in several geographies. The 

industry leadership is confirmed and the planned top-management 

turnover is proceeding effectively and satisfactorily. 

 

INTERPUMP (+19,6% in 2015) continues to be the longest-standing 

stake - 13 years - and in 2015 recorded the highest profitability in its 

history, after completing other highly synergetic acquisitions. Today, 

TIP and the Montipò Family own the entire share capital of IPGH, the 

investment vehicle which owns over 20% of Interpump.   

 

MONCLER (+16,7 in 2015) delivered once again an above-expectation 

performance as at September 30th, despite a multi-faceted year for 

the luxury industry; if the last quarter had not caused a particularly 

negative impact due to the consumption slowdown in certain 

countries and the extraordinarily warm weather in many parts of the 

world, the results could have been the umpteenth record in terms of 

profitability and cash flow generation. 

 

With regards to PRYSMIAN (+33,2% in 2015), the largest company we 

have invested in, TIP's implied stake in the investment vehicle Clubtre 

increased during 2015 thanks to a buy-back transaction. Prysmian as 

well should be able to end 2015 with very significant profits, erasing 

the negative impact of the contract which affected its 2014 results, 

also having completed two important acquisitions.  
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BE (+3,3% in 2015) has grown both in revenues and profit, has 

performed others strategic agreements and has completed the 

governance structure with TIP as first shareholder with 23,41%. 

 

EATALY closed a transition year, with the Milano 2015 Expo exploit 

and two remarkable openings in São Paulo (Brazil) and Munich 

(Germany), as well as other minor openings, but experienced the delay 

of the New York Ground Zero store opening. The positive sales and 

profitability trends continued and the appointment of Andrea Guerra 

as Chairman and CEO will further contribute top-tier skills and 

expertise, especially valuable in continuing the strong growth path 

and also in light of the projected IPO.  

 

ROCHE BOBOIS, of which an approximately 40% stake is owned by a 

club deal promoted by TIP, concluded a very positive year and 

maintained a good pace of store openings in various parts of the 

world; it achieved a solid increase in profitability and almost zeroing 

its debts, despite the highly negative impact on consumption 

expenditures in France following the Paris terrorist events.  

 

Among the investments carried out in 2015, HUGO BOSS deserves a 

special mention. Hugo Boss is a German public company active 

worldwide, of which TIP owns a stake (outlay of approx. 60 million 

Euro) acquired in parallel with an investment by the Marzotto Family, 

today its first single shareholder. The Hugo Boss stock price 

suffered the apprehensions linked to the fashion-luxury sector, but 

continues to be an industry leader and a group which is notable 

worldwide, has a high profitability (approximately 600 million Euro 

EBITDA in 2015), almost no debt exposure and delivers excellent 

dividends. The current stock price is below TIP's book value; the 

consensus target price is slightly below TIP’s book value. 

 

In 2015 we have invested approximately 40 million Euro for a 12% 

stake in the AZIMUT-BENETTI group, the leading maxi-yachts producer 

worldwide. The industry is recovering, and, more importantly, the 

capabilities of the shareholders and top management have convinced 
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us to execute a deal aimed at further strengthening a truly unique 

company, thanks to the peculiarity of its product range, direct 

presence in tens of countries, and, not least, a constant product and 

process innovation. 

 

We gave also financial support to the Management of OCTO 

TELEMATICS, global leader in insurance telematics; the transaction 

was not particularly relevant in terms of size, however the 

management capabilities as well as the combination of the company's 

uniqueness, leadership and technological excellence convinced us to 

step in. The IPO is foreseeable during 2016.  

 

We have increased our investment in DIGITAL MAGICS, the leading 

Italian start-up incubator, becoming its largest shareholder with a 

~18% stake. The deal was conceived to better understand highly 

innovative companies and will allow us to closely follow the growth 

of new/promising companies. It will also help us to put our investee 

companies, clients and shareholders in touch with companies 

remarkable in terms of innovation, aspect acquiring a centre stage 

role in business strategies. Digital Magics owns a 28% stake in Talent 

Garden, the leading European co-working hub, activity with significant 

development opportunities. If Digital Magics, listed on Borsa 

Italiana’s AIM, and/or Talent Garden's valuations were to align to the 

capitalization of their peers, we would largely benefit also in terms 

of “value”. 

 

On February 15th, a 4,3 Euro per share public tender offer on 

BOLZONI was announced; TIP owns a ~12% stake in the company at a 

book value of approximately 2,26 Euro; this offer confirms, once 

again, our belief that an investment in high-quality companies 

inevitably turns out to be rewarding; the capital gain will total over 6 

million Euro.    

 

NOEMALIFE continues to perform well and its growth, acquisitions 

and/or partnership plans remain promising.  
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TIPO acquired a 14,29% stake in IGUZZINI, international leader in the 

lighting systems industry, which concluded the year increasing both 

sales and profitability. At the end of 2015 AAA-Advanced Accelerator 

Applications, of which TIPO owns a small stake, was listed on the 

NASDAQ; TIPO increased its stake during the IPO process. The IPO was 

extremely successful and our average book value per share is today 

approximately half the current price level. 

 

TIPO has over 85 million Euro available for further investments. 

 

FCA - FERRARI 

Consistently with last year, we believe that a special mention to the 

FCA, and subsequently, Ferrari investments is required. Currently TIP 

owns shares of both the companies, as well as FCA’s mandatory 

convertible and other FCA securities. As of December 31st, 2015, the 

unrealized capital gain was considerable. As of today the shares spot 

prices are overall below their book value; the quality of the two 

companies, however, is such that we deem reasonably likely a 

substantial recovery of their stock prices. Therefore, despite being 

outside the traditional scope of assets where TIP is able to play an 

active role, we can say to be fairly satisfied with the investment of 

some short-term liquidity in such excellent, profitable and dynamic 

companies.  

 

2016 

It is well known how 2016 has begun for the financial markets and it 

is not worthwhile for us, last and perhaps least, to spend time or 

space on this letter trying to provide yet other descriptions or 

identify the most appropriate adjectives.  

 

The real, troubling question is: what are the reasons behind all this ? 

 

Many find answers in the slowdown of the growth pace in China, 

others in oil or commodities, the downturn of certain emerging 

markets or the implications of the upcoming tightening phase in the 

United States. 
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From our perspective these are not the correct answers; or, at least, 

not the key ones. We believe that just represent convenient alibi for 

who has been caught off-guard yet another time. Or for mere 

speculators.  

 

In our opinion the most relevant reasons behind the current situation 

should be found in the practical impossibility to manage the massive 

liquidity injected by central banks in the system, resulting in the 

alleged “need” for computers and algorithms to replace experienced 

and knowledgeable brains who should have managed it. Up to few 

weeks ago, surfing the liquidity wave was quite convenient, or, more 

precisely, beneficial to everyone; it allowed investors to profit from 

almost all asset classes with minimal thought process; investors 

effectively needed not to spend time in capital allocation to either 

bonds, stocks, gold, index futures, hedge funds or Miami condos, 

given the illogical alignment of most kind of financial returns.  

 

‎Assets owned by fund managers and private bankers have therefore 

surged everywhere in the world, almost all kind of yields have been 

for a long time very attractive and the extreme prudence in tightening 

interest rates by the Fed made people think of another prolonged 

bonanza, easy and free of charge. Also because the heavy 

deleveraging of the Real Estate sector - ultimately responsible for 

the 2008 crisis - should be quite evident.  

 

Instead, we witnessed one of the most unjustified, unexpected and 

brutal plunge in the history of financial markets. Not even a spark to 

start such real collective madness. As a matter of fact, some signals 

had been emerging for a few months - the US indexes around zero 

percent in 2015 despite a recovering economy, the European indexes 

doing much better despite a slower than expected economy at the end 

of 2014, the Asian indexes on a roller coaster, but eventually 

closing the calendar year more than positively. On top of that the 

2015 “currencies ballet” held more surprises and it is now becoming 

one of the most puzzling issues to be forecasted and managed.  
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But very few people read through those signals. 2015, in fact, was 

studded with wrong predictions by almost all the actors: banks, 

gurus and media in the first place. Today, we are all confused and 

after a time when everything went up, we are suddenly witnessing 

almost all kind of asset prices going down. It seems like economic 

cycles, sectorial gyrations and “superior” markets no longer exist. 

 

It seems like companies’ fundamentals are totally ignored. 

 

Considerations on general consumption trends intertwine in a 

context of general turmoil: from the increasingly evident ageing of 

the world population to the growing segments of consumers (not 

only millennials) no longer trusting the food giants, to the impact of 

technology in general, digital in particular, which are transforming 

companies and industries, to geopolitical complexities or the 

consequences of terroristic attacks which by definition affect 

everyone's behaviour. The mix is explosive and leaves everyone in 

complete bewilderment.  

 

It seems like the centuries-old certainties of the real economy are 

made void by the (non) rules of the financial markets. Effectively, 

some people are trying to prove that the drop in oil prices should 

come with negative rather than positive effects, even though we had 

been taught for years that a commodities price fall was the best way 

to drive up almost every corporate's profits. It might be true that 

producing countries are penalized and their sovereign wealth funds 

will spend less, but is that really more important than the massive 

savings for all manufacturers and billions of consumers worldwide ? 

 

We take the liberty to question this view. Also considering that a 

careful analysis would reveal that today sovereign wealth funds are 

worth approximately 7 trillion dollar, of which 4 trillion relate to 

oil countries, whereas the liquidity injected by central banks after 

2008 has reached over 9,2 trillion dollar so far. Shouldn’t everyone 

try to understand where that money went (today approximately 8 
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trillion dollar have a negative yield) instead of focusing on the 

petrodollar funds offloading stocks ?  

 

But you can expect anything from a system which now tries to 

stimulate inflation in every way and where central banks explicitly 

announce their willingness to do whatever it takes to raise inflation 

expectations after years of lecturing - often by the central banks 

themselves - about inflation as the worst enemy of countries and 

corporates growth.  

 

The foolish predominance of finance over the real economy is among 

the few things which seem to emerge clearly from this picture; as if 

the lessons of the recent past had been totally useless. 

 

We remain confident that the real economy, its businesses and their 

ability to generate value added are crucial and we believe that this is 

only a transition stage, a period of adjustment between on one side a 

system which is drunk on finance and on other side a continued 

growth (+3,4% in 2016, based on a recent update by the IMF) although 

wobbly, perhaps due to an excess of misleading information. 

 

In addition, let us hope that somebody will sooner or later realize 

that the massively invested sovereign debt, bonds and other securities 

currently imply an intrinsic risk which is significantly higher 

compared to equity; to the net worth of the do-ers, those who 

manufacture and sell products or services. Historically the volumes 

of debt securities are significantly higher than equity volumes and a 

re-adjustment towards the latter - perhaps a sharp one due to the size 

- seems to be inevitable.     

 

How to value a company 

Since our early shareholders letter, we have been noting that our 

own valuation methodologies were focused on the effective 

products, markets and entrepreneurial spirit of companies rather 

than on valuation multiples or “systems”, favoured by most but which, 
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from our perspective, inevitably undermine the peculiarities of each 

company.  

 

It seems like the general market turmoil described above is about to 

reach a peak once we realize that Netflix is trading at over 100x 

EBITDA or Amazon (based on Thomson Reuters data) is trading at over 

300x 2016 P/E but when Apple hits the $100 resistance it eventually 

bounces back, despite announcing record-breaking results. 

 

And what should we say about Tesla – with a 2015 capitalization 

fluctuating between 23 and 37 billion dollar although it is still a 

loss-making company and manufacturing approx.. 50.000 vehicles per 

year, whereas GM has a capitalization of less than 50 billion dollar, 

manufactures 9.000.000 vehicles per year and generates a 11 billion 

dollar EBIT, or FCA, which announced record-breaking results, 

consistently beat analysts expectations and yet its capitalization 

dipped below 7 billion Euro, in spite of an approx. 9 billion EBITDA, 2 

billion Euro net income and 5 billion debt only.  

 

It seems like our world has lost its bearings. It is, in fact, reasonable 

that companies which are ahead of their time or have a greater 

technology exposure should enjoy a higher valuation - in particular if 

compared to those which we are still pleased to define as “old 

economy” - but why should Apple be valued at 10x its net profits when 

Alibaba or Facebook are trading at 30x ? Perhaps Apple’s 200 billion 

dollar cash holdings turn out to have a negative value ?  

 

Some conscientious “macro” math would reveal that today's S&P 500 

P/E ratio is at 15,5x versus a historical average of 16,6x. in Europe 

the average P/E is well below 14x. On top of that we live in a world 

of ultra-low interest rates, with no precedent in economic history 

then valuation multiples trends should considerably increase rather 

than decrease ! Or the general upheaval plays a role and helps 

distorting every accepted economic principle ? All this driven by 

uncertainties about the future ? 
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In the meantime Amazon announced the opening of hundreds of 

physical bookshops …  

 

In such a context, how long will it take for Tesla to reach the earning 

levels of Toyota, GM, FCA or even Ferrari - with its legendary cars - 

and effectively “deserve” today's market valuation ?  

 

Is it still fair to say that company’s profits, also long-term, do have 

some value, or the fashion of innovation and the future will end up 

turning everything else upside-down ?  

 

It's well known that - mainly due to the effects of technology - the 

trajectory of corporate profits worldwide should slowly decrease 

and today's 8 trillion dollar profits generated by global corporates 

will tend to behave differently compared to their revenues, and will 

be inevitably driven by their quality and volumes. In addition, 65% of 

those profits today are generated in Western countries but, based on 

McKinsey data, in a few years 50% of all profits will come from 

emerging markets, which these days are casting doubts and 

uncertainties and where valuations are suffering more than 

elsewhere.     

 

At TIP we constantly question any standardized valuation 

methodology, everyday; today, nothing can anymore be taken for 

granted, and, especially if with a medium-term view, any key variable 

should be carefully weighted, including the strategic 

competitiveness level, which is hardly quantifiable, especially by 

simplistic valuation multiples. Doing that we constantly keep in mind 

that excellent companies live on technological gaps, distinctive 

brands and successful business models, and they need to be anyway at 

the forefront to maintain and defend their valuation.  

 

We should, therefore, not be seduced by practices and conventions 

which proved to be significantly less sound than a careful analysis 

on the truly key drivers relevant to today and tomorrow's world, as 
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well as on the impact of technology and the digital world on the less 

near future. 

 

Resources for growth 

The picture outlined so far leads us to believe that the greatest 

opportunities for TIP lie in further investments; despite a residual 

liquidity from the bond holdings, being also aware of the additional 

cash (up to 200 million Euro) related to the subscription of the 2015-

2020 warrant - which is however conditional to an adequate 

performance of our stock - and some potential asset divestments in 

light of our historical turnover, we have undertaken a new initiative in 

order to respond to needs of as many stakeholders as possible. 

 

After a careful consideration of the evolution of preferences for 

certain categories of investors - including the overall market, family 

offices and institutional investors - we have developed an innovative 

project called ASSET ITALIA, to leverage the title of the book we 

published a year ago on the most relevant matters for companies, 

markets, savers and financial securities; the Asset Italia initiative can 

be summarized as follows: 

 

1 - the establishment of a new company with a substantial level of 

“callable” capital, ideally several hundreds of millions, but - unlike 

similar initiatives - with no mandatory subscription of each proposed 

investment; effectively every investor will retain the option to 

subscribe, from time to time, only those transactions considered 

“worthwhile” of their tranche payment, except for TIP which will 

mandatorily subscribe to all rounds of investments; 

 

2 - the number of participants will be restricted and TIP will offer 

them the option to invest through the club deal format for a five-year 

period on an exclusive basis; 

 

3 - ASSET ITALIA’s Board of Directors will mainly be composed of 

third-party investors; 
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4 - TIP will propose to its Board of Directors to participate with 

around 100 million Euro (or at least 20% of the total capital), will 

ensure - at minimum cost - the operating and commercial support and 

will retain - as a company and not to at its individual partners level - a 

percentage of any final profit based on reasonable metrics (5% 

instead of the customary 20%), over a threshold; 

 

5 - in order to maximize liquidity at the envisaged end of the investment 

horizon, after a 5-year period all shares in Asset Italia will be swapped 

with publicly traded TIP shares based on independent and coherent 

valuations. 

 

We are confident that Asset Italia is further moving closer to 

everybody's needs: the market - that would particularly dislike a 

capital increase - potential co-investors - who increasingly request to 

join our club deals - and us - certainly not willing to have further 

liquidity to be invested. 

 

Conclusions 

TIP is a public company, celebrating its 15th birthday this year, has 

been listed for ten years and stands for over 100 families - mostly 

entrepreneurs - dozens of professional investors as well as the 

market, who chose to believe in a business model which is atypical 

compared to the private equity standards. It is an aggregation of 

corporates which jointly account for an over 15 billion Euro 

turnover (close to 1% of Italian GDP), an excellent average 

profitability, almost 60 thousand employees, presence in about 100 

countries - and, most importantly, TIP's group is made up by many 

virtuous companies consistently able to operate in a very dynamic way. 

 

The new year has already been an unicum in terms of negativity and 

volatility and will therefore be a very difficult period for any player 

in this sector. It will surely require careful assessments, 

considerations and choices in line with the framework so far 

outlined, but will nevertheless fall within a global economic system 

that will grow more than 3%, despite feelings and rumors suggesting 
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a general stagnation. Positive results will arrive for those 

corporates able to direct their sales efforts toward the right 

geographies. It will, however, be harder for investors; it will not be 

easy to achieve the “perfect balance” between market fundamentals 

and their hysteria, between the impulsion to go with the doomsters 

and the rationality of medium-term trends. Hence, perhaps, a “perfect 

balance” cannot be found; it all comes down to sensibly combine both 

rationality and courage. 

 

The results we have achieved so far and the fact that during our ten-

year presence on the stock market - those very complicated ten years - 

we have been able to overperform many asset classes in which it 

would have been possible to invest, as shown in the table below, is 

encouraging about our business model, which has been progressively 

adapting to several market conditions; if a bit of good luck and 

serenity will be on our side, we hope to achieve fair results.  

 

 

 

Of course, our commitment and passion are far from shrinking. The 

concept behind Asset Italia confirms our willingness to boost our 

10 years of listing

*

*TIP value is calculated considering the price as at 6/11/2015, the dividends distributed (in case of

re-investment of proceeds in TIP shares on the ex-date), the value as at 6/11/2015 of treasury

shares attributed for free, the price of warrants 2010/15 on the last trading day and the price as

at 6/11/2015 of warrants 2015/20.

Asset class 9/11/05 6/11/15 Cash multiple

TIP 1,8 4,8 2,67 x 

S&P500 1.218,6 2.579,6 2,12 x 

S&P global property 146,2 201,6 1,38 x 

S&P global luxury 975,7 2.281,3 2,34 x 

S&P private equity 139,6 137,2 0,98 x 

Gold 461,4 1.088,9 2,36 x 

Silver 7,6 14,7 1,93 x 

Brent 59,7 44,4 0,74 x 

US dollar 0,8 0,9 1,10 x 
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efforts and constantly pursue the innovation of our business model 

in order to address the inputs we receive from all kinds of potential 

investors: ranging from individual equity investors, to family offices 

or institutional investors, who look at the club deal formula - and 

most importantly, at the extremely direct access to excellent 

companies - as a way to get exposure to the "extra value" which seems 

so hard to be found elsewhere. 

 

Naturally, the whole purpose is to properly reward you for the trust 

you have been putting in our team. 

 

 

Giovanni Tamburi Alessandra Gritti            Claudio Berretti 

 

 

Milan, February 23rd, 2016 

 


